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Manthey, Cindy   0:03
Welcome to Fort Bend ISD's Special Education Department. New Know how parent training that fits your day. My name is Cindy Manthe and I am a program manager here in Fort Bend ISD in the Special Education Department. Today is March 3rd, 2026 and today we are going to be talking.
About parents role in the ARD process and I have Miss Amy Jones here today. She's going to be our presenter and I'm just so excited to have Miss Jones here. She is a very passionate, passionate person.
For special education students, and I think you're really going to enjoy her presentation. Just so you know, the presentation slide deck, the recording, and the transcript will be posted to.
Our Fort Bend ISD Parent Learning Opportunities website, so I will put that in the chat, but also just so you know, you can go there at any time. All the previous parent learning opportunity recordings, presentations and transcripts are uploaded there as well for this year and pre.
So a lot of information there, but I'm going to turn it over to Miss Jones to introduce herself and start the presentation. Thanks for being here, Miss Jones. Thank you for having me. I'm so excited. I was really looking forward to having our noon know how with you guys today. As she stated earlier, my name is Amy Jones. I'm a program.
List for.
Compliance with Fort Bend ISD. I was an ARD facilitator for many years and as Miss Manthey stated earlier, my passion is really having that partnership and collaboration with our families and helping parents understand, you know, a deeper having them have a deeper understanding of their role in the ARD process.
Process and within the art committee. So we're going to go ahead and get started today. And so Miss DD and Miss Haug, if you have questions along the way, please don't hesitate to ask them. I'm happy to answer any of your questions. And before I do get started, if you wouldn't mind, how old are your children?
[image: ]
Hao Ge   2:14
My son is 8 year old, third grade.
[image: ]
Manthey, Cindy   2:17
OK, perfect.
[image: ]
Didi mba   2:19
And and my daughter is 14, soon to be 15 in a couple of weeks, and she's in the 9th grade.
[image: ]
Manthey, Cindy   2:25
Wonderful. Wonderful. Well, I am glad you both are here and this presentation is going to meet both of your needs and with the age of your children. So let's go ahead and get started. I'm going to share my screen with you. Just one moment.
All right.
OK, so as Miss Manthey stated earlier, we are going to dive deeper into and get insight into the art process and the important role that you play as a parent and guardian for your children within Fort Bend ISD. And we're going to go ahead and get started with moving forward to just one moment.
Our slides got ahead of us. What is an ARD meeting? And so, so when we first get started with the ARD process, it's very important to understand what an ARD meeting is. And so the acronym ARD stands for Annual Review and Dismissal meeting.
And so it's important for parents to understand who's required to attend those meetings. I know oftentimes and we would come together at the table and we would be waiting to get started, and it might have been an uncomfortable situation, but it was because we were waiting on require participants to attend and to arrive.
And so the parent guardian is required committee member as well as a general education teacher, a special education teacher and an administrator from the campus as well as other needed members based on your students eligibility and age. OK. And so as I know we have a participant with someone at the transition age, so once a child.
Turns 13, they then become a part of that ARD process and they are invited to the ARD meeting. So this year you will get to have your child, if you haven't already, participate in the IEP process with you, OK?
All right, let's talk about what an individual education plan is. So you're often going to hear that our committee and campus staff reference your child's IEP. So what is an IEP? Let me go ahead and minimize this. An IEP is an individualized education plan that outlines the unique services and supports for your.
Student that are individually designed to help your child access the general education curriculum. So it's going to vary by student. And so as we're going to go through here in the next slide, there's different components of your child's IEP that it's very important for the parent or guardian to understand. They'll be reviewed during the art process.
So there's certain components for your IEP plan for your child that will be reviewed during an annual ARD meeting, and to begin with, they will be reviewing the ARC mail or review every child's eligibility. What allows your child to be eligible for special education services through Fort Bend ISD?
They will then review the current full and individual evaluation date, the last time your child was evaluated by our district, and then move into the present levels of performance. And so you may hear that referred to as the PLAP, and that's going to be a comprehensive overview of your child's current academic and functional performance, detailing the strengths.
and areas for improvement. I'm going to jump to this next slide, which dives into it a little more, helping you understand a little more what that looks like. So as I stated, the PLAAF stands for present levels of academic achievement and functional performance, a true summary of your child's performance. It's going to encompass information from through evaluation.
that your child has taken throughout the school year, information gathered from school staff, assessments, work samples, family input, and related service data, as well as the discipline records. And so at this time, you'll be hearing feedback from your child's teachers, as well as just an overview of how your child is functioning in the instructional setting.
It.
OK. The next thing that they're going to be reviewing in the ARD committee for your child are the annual goals that are developed. Those goals are going to be specific and they're going to be measurable. They will have measurable objectives set for your child to achieve within that school year, addressing both academic and functional needs where necessary.
And what you will notice is that there will be goals and objectives developed for the current school year and then different goals and objectives developed for the following school year. When you have an annual ARD meeting for your child, we're addressing both the current school year and since it's the annual, it will fall within the upcoming school year. So then those plans, the proposed plan and goals.
Will be provided to you for review at that time as well for your child.
How will all this look in the school setting? Where will my child be in the school setting? This is when we're going to talk about what are called the schedule of services. And so within our document, you're going to find in your packet a form and it's going to have the schedule of services that is going to describe the special education services or supports that your child will receive.
including the frequency, duration, and location. And what that means is within the instructional day, if your child is receiving support or services through a special education staff member, they may be pushing into a general education setting into one of their general ed classrooms to support them in a certain subject.
Project area. They may be pulled out of the general education setting into a smaller learning environment where the teacher student ratio may be smaller or where they're receiving a direct instruction or specific related services such as counseling services or speech services.
The next thing they may review related to again age and eligibility of your child as you indicated earlier and I believe is it Miss Dee Dee, you have a a student that is of the age of 13, is that right?
1414 OK, so you all will be addressing transition planning and that plan is going to outline the steps and services to prepare your child for life after high school, including post-secondary education, employment and independent living skills. And so there will be goals developed for your child both for.
The current school year as well as the upcoming school year and the way that's developed is there are conversations and interviews that are held with your child as well as yourself to encompass the information and feedback for the goals and desires that your child has after after they get out of high school and so that that is initiated.
when the child is 13 or if they will be turning 13 within the annual ARD year. The next section of the ARD committee, excuse me, the next section of the IEP the ARD committee will discuss are the accommodations or modifications for your child. And so those are going to list any specific accommodations
Applications that will be provided to support your child's learning and access to the curriculum. Those things can be such as copy of teacher notes, oral administration, support with writing, a behavior intervention plan, many different things that can be pushed in to the instructional setting.
To support your child, as we stated, accessing the curriculum.
Following the review of the accommodations and modifications, the ARD committee will review the district and state assessments that your child will take this school year and next school year. It will detail which district and state assessments your child will take, and then the committee will be reviewing accommodations that may support them with the assessment.
These components will ensure your child's educational needs are met in a personalized and a structured manner. OK, so within the state of Texas, there's many different district and state assessments that our students take based on their age. And so it's important that that is reviewed at every annual ARD meeting with you as the parent.
You have a full understanding of what assessments your child will be taking throughout the school year and if there's any proposed accommodations to support your child with those success.
All right. The next section of of your child's IEP that you'll be reviewing with the R committee are supplements and other supportive documents. And so we have a program that we use called Empower and through Empower there are supplements that are generated that support your child and identify the different.
Specific supports that we have in place from the district, you'll see assistive technology is listed as one. Assistive technology is a supplement that will identify the accommodations and supports your child has in place that fall under the umbrella of assistive technology.
You'll see them listed as low, middle or high tech tools. That could be anything from a copy of teacher notes to maybe a hearing device, a computer generated software program to assist your child with writing or reading. OK.
You're also going to see if your child is eligible as a student with autism. We will have supplements one through three to support your child and identify how we're assisting them in Fort Bend ISD as a student that is eligible for our services as a student with autism.
If your child is eligible as a student for special education, as a student that's been identified with dyslexia, you will find that supplement within your ARD packet and it will identify the areas of service that your child receives through dyslexia services. That can be anything from receiving instructional accommodations in-class support or.
Direct dyslexia instruction. You'll also find personal care supplements within your ARD packet if your child receives personal care services that fall under the umbrella of special education services through the state of Texas. Transportation supplement will be included as well for this year and next year if your child.
Receive special education transportation services through our school district. As indicated earlier, the transition goals when your child turns 13 and then moving forward will identify those goals, but we're also going to include that in a transition supplement. So you will have your child's needs identified.
And when we initiated discussing those services for your child as well as the feedback that your child provided. And so that will all be included in your transition supplement. Also you will have an ELPAC supplement if you're an emergent bilingual student within our district and that supplement is going to outline the language.
Services and the TELPAS information related to the different domains of the TELPAS assessment your child may be taking for the current school year as well as the upcoming school year.
Based on your student's eligibility, if your child is eligible as a student with a visual impairment, you will have a visual impairment supplement that will identify and over give you an overview of the services that your student will be receiving through VI Services.
If your child's being considered for extended school year services through our district, you will find an extended school year supplement. Again, identifying the different goals and the objectives your child will be working on, as well as the service signs and the time that your child will be receiving those services during the summer time during the summer.
Delivery of those services. If your child is participating in the alternative, it's called STAR Alt 2, the Alternative State Assessment for STAR. You will find that embedded within your art document outlining how your child does meet the eligibility criteria to take that test through the state of Texas.
That form of the assessment and as we mentioned earlier, if your child does have a behavior intervention plan outlining the different targets and that we are working on for your child to reduce or extinguish including the antecedent strategies and then you will find that within your art packet as well.
Compensatory supplement will be included in the event the compensatory services are needing to be considered for your child if there were services that were delayed for any reason or if your child missed any services for a specific need. And so at that time we would be addressing compensatory services.
and if those services did need to be offered through our district. And finally, you might find your graduation supplement and within the art packet, your child is at the appropriate age to review that information.
This question is a great question. I love to review with parents. How often am I going to have an ARD meeting for my child? And so, as you know, if you have been in special education for over a year, you will be having an annual ARD meeting that meets at least one time a year to develop and review.
To revise your child's IEP. But what I always like to share and ensure that our parents understand is that if there are any needs or circumstances that change, any member of the team of your ARD committee, including including the parent guardian, may request an ARD meeting at any time.
And so you might ask, how do you do that? So you can notify the campus, you can share with the case manager, an administrator, your art facilitator, your campus compliance coordinator. You can look and find who those people are and within your previous art document, or you can call a campus to identify who those people are.
To express that you would like to request that we have an ARD meeting for your child to discuss any certain area of concern that you have, or if circumstances have changed or we want to review any portion of the student's IEP. OK.
What is your role as a parent, guardian, the art process? So you are such a crucial piece to this process and to this committee so important. And I want to start off with the fact that you are a consensus member. And So what does that mean? So when we're reviewing as an art committee, the proposed IEP for your.
Child at the end of that ARD meeting, we're going to discuss and ask if if we're going to reach consensus, if we're going to agree with the proposed plan. And so you are a voting member and so you have the right to agree or disagree with the proposed plan for your child.
You also have the right to ask the committee what the IEP implementation looks like for your child. So when they review the goals or they're reviewing an accommodation at that time, you can ask what does that look like? If you're recommending check for understanding for my child, what does that look like if we're having?
In class support services pushed into the math classroom for my student. So because since you're not in the instructional setting, it's important that you can ask the committee to give examples and really paint the picture of what this proposed plan is going to look like for your child, OK.
Also, if instructional accommodations are in place, discuss with the team if they're working, determine if adjustments need to be made to what's currently in place to support your student. So often you know, we might develop a plan for our child and you know, we might recommend these different instructional accommodations and after a year they may have gained.
And.
They may have strengthened the skill that maybe the accommodation was in place to initially address. And so it's very important that we discuss, you know, are these working? Are they still needed to be in place? Do we need to look at visiting different ones? If your child is still presenting difficulty in a certain subject area and then at that.
Time the art committee can discuss different proposals of different accommodations that could support your student in the instructional setting.
And again, talking with the team about how the IE goals developed will address your child's skill deficits and then who's implementing those goals. So when you receive your art packet, you're going to find the goals are outlined with the objectives embedded within your art packet.
You're also going to find where it states who is implementing that, OK, who's implementing the goals. So it's important for the Arc committee to share with you as a parent and for you to ask about how are these goals that were developed for my child? How does it address those weaknesses, those skill deficits?
That your child is presenting within the instructional setting.
What if my child is not making progress? What should I do? And so when you're in the ARD meeting, sometimes that can be an overwhelming experience. If you've never, if you've never had an experience like that, there's a lot of people around the table, there's a lot of people sharing so much information.
And so in the event that your child is not making that expected progress, what should you do as a parent or guardian? If your child is the progress is not as proceeding as expected, it's OK to ask what can we discuss? What additional strategies, what additional supports might be appropriate to support your child?
So you all can collaborate as a committee involving you as the parent with your feedback, with your input to develop different strategies and maybe it, you know, a different instructional proposal for your child if necessary. It's very, very important that you can ask those questions so you can continue to be a part of the process and the collaborative effort.
to create that IEP for your child.
This is very, very important to remember. You are the expert regarding your child. You know your child better than anyone. So it is is crucial that you are sharing your information that you have about your child with the ARD committee. We talked about that plaque component of the ARD document that was present levels of academic achievement.
And function of performance and your input is required. It's a required component. So we want to ensure that your feedback and your input based on how you're seeing your child is performing in the home setting, different feedback that maybe your child's giving you that that's included your observations. So very, very.
Very important to be included and and also just for you all to know, requesting the information that you're sharing during your art meeting is captured in what are called deliberations. So if you have questions, concerns or you know things that are crucial that you want the art committee and your the campus that your child attends to be aware of related to.
Information you're sharing about your child. Ensure that's captured in the deliberations because the deliberations are a summary. They're inside the document, and it's the information that's captured that was discussed during your child's ARD meeting. And so at the very end of your ARD document, it will be outlined and it will be a summary.
Of the information that has been discussed, all the components we've previously reviewed, in addition to crucial and critical conversations that were held with our committee members about your child.
If after you come to the end of the ARD meeting and you still have some areas of of your child's plan that were unclear, it's OK to ask questions and it's OK to say, you know what, I'm still not sure about the things that were presented today. I'm still not sure about.
Certain areas of the proposed plan that the ARD committee has shared. If you're unsure of that plan for your child, you have 5 days to review what was presented within the ARD meeting. If you want to take that five days to review it and process it and ask any additional questions.
You have the right to do so. And so we always encourage parent guardians to do that. There's so much information that's covered within our meetings and oftentimes, as we stated before, it can be overwhelming. And so take that five days if you need to, to to really understand your child's plan that's been proposed, if there's any area that was actually.
Unclear within that 5D window. You can contact the campus then to say if you agree or you disagree with that proposed plan.
Once we get to the end of the ARD meeting, we will be concluding. And so your ARD facilitator will review the last steps and they will review if you're going to indicate if the team members agree with the decisions and the IEP presented for the student and then that would be documented.
Committed by the ARD committee requesting the signing of the IEP paperwork indicating their agreement to the proposed plan discussed in the ARD meeting for the student. And I'd like to stop and discuss this a little bit further at this time because if there is a piece of that proposed plan that you just you weren't sure about and you just didn't.
I totally agree with. It's OK to say I'm not in agreement with the full proposed plan for my child, because when we say we're reaching consensus, that means that our committee is agreeing with all the different sections of the student's IEP.
So if you feel that there's one section that you're not in agreement with, that's OK. It's OK for you to say I don't agree. We are not reaching consensus at this time. OK. So reaching consensus, just to let you know, means that you're agreeing as a parent or guardian to every section of that proposed plan that's been presented for your child.
During the our committee meeting.
And in closing, I do just want to share this and partnering with you all as parents of the children that we serve within our campuses is a privilege. It's a privilege to collaborate with you. That collaboration between Fort Bend ISD and you as parent guardians, it is valued more than we can ever express. It's a critical role that you hold with.
For your child's ARD meeting, for your expertise, and I'm as I stated here, your input is immeasurable to the development of your child's IEP. And so we look forward to that continued collaboration, answering all your questions and meeting your child's needs. It is. It is our pleasure and privilege to do that on a daily basis.
So I know we've reviewed a lot of information and so at this time I'd like to just open it up. I know there is just a few of us here today. If you have any questions that I can answer for you and with the art experience at Siemens CD, you have a question so.
[image: ]
Didi mba   24:53
I do. I do. Thank you so much. This was really and I've done this for a couple of years, but you always learn something new. So I really appreciate that. Thank you.
[image: ]
Manthey, Cindy   24:56
Yes.
ohh Great. Yes.
[image: ]
Didi mba   25:06
The transition planning, you know those steps. Again, I know she's only in 9th grade. Before you know it, it will be 11th and 12th. What recommendations would you give as I'm moving forward and and I know hers is coming up at the end of this month.
[image: ]
Manthey, Cindy   25:10
Yes, yes.
Yes, yeah.
Yes.
[image: ]
Didi mba   25:26
As I start having those conversations in her art.
[image: ]
Manthey, Cindy   25:27
Sure. And so the case manager will be reaching out to your your transition specialist and so they will be talking with you about future planning for your child. So what has she shared with you maybe that she's looking forward to doing in the future, right? And then also collaborating with what she is.
Your.
You know, in the school setting, maybe with the transition specialist. So let's say she has aspirations of owning her own business, you know, or becoming a chef or organizing, you know, different things for a company. You know, in banking, maybe she has a love for finances and looking at the goals that are developed.
So what building blocks are we going to create for her and within the school setting that will support her with reaching and achieving those future goals and plans after she graduates? OK, so little things that even in the home setting that you can do with her and really collaborating with that transition specialist to discuss.
[image: ]
Didi mba   26:16
OK.
[image: ]
Manthey, Cindy   26:28
Things that you can mirror in the home setting with how they're gonna be implementing that proposed goal in the school setting.
[image: ]
Didi mba   26:34
OK. Thank you so much. I have one more question. Sorry.
[image: ]
Manthey, Cindy   26:35
I'll add, I'll add before you ask another question, I'll add to with the transition planning, it's really individualized with the different students, right. So there might be a student where we're talking about independent living skills where that's their focus of you know where we need to.
[image: ]
Didi mba   26:41
OK, yes.
[image: ]
Manthey, Cindy   26:55
Give them the skills so that they can be more independent and you know that's the focus or you know focusing on job skills. Whereas another student we might be looking at different colleges or you know how can we make sure that the accommodation.
that we have in place now will translate to the college setting. So every transition plan will look different depending on the student's needs, but it comes from the survey that you will complete as a parent and that the transition teacher completes with the student.
[image: ]
Didi mba   27:24
And.
[image: ]
Manthey, Cindy   27:34
And sometimes we know students will say, you know, they want to be a, you know, basketball player. They want to, you know, be a race car driver. We know that they've got these lofty, what we would view as unrealistic goals. And so it's taking that and going, OK, how do we make, how to work that down and make that a little bit more applicable to what they actually could do?
[image: ]
Didi mba   27:39
OK.
Yes.
[image: ]
Manthey, Cindy   27:54
It also transition planning also involves including agencies outside of the school district. So sometimes those agencies are invited to the IEP or the ARD meeting.
But oftentimes they don't come. But it's a way for you that at that time when you're talking about transition is a way for you. That time is to say what other agencies outside of the public school setting do I, you know, would my child be eligible for? Who do I need to connect?
[image: ]
Didi mba   28:14
Yes.
[image: ]
Manthey, Cindy   28:29
With because once your child graduates, then it is getting involved in other agencies within the community in the state that service students search and people with disabilities. So that's part of that transition planning as well.
And we start that early because we know that it takes time to put those things in place and we want to develop those skills so that by that time they're either graduating or they're aging out by the age of 22, that we have provided families and students with the opportunities they need in order to be independent.
in reaching their full potential once graduating.
[image: ]
Didi mba   29:12
Awesome. Thank you. Thank you for that. Yes, my question you you mentioned autism supplements 123 and I wanted to know what that was.
[image: ]
Manthey, Cindy   29:14
What is your other question, Miss DD?
Sure. And so those supplements are going to outline the services that your child is receiving, as well as other services and supports that are in place and are accessible for you as a parent with a student with autism, if that's applicable.
[image: ]
Didi mba   29:40
OK, and where would I find this information or or research it or?
[image: ]
Manthey, Cindy   29:44
So it will sure. So it will be embedded within your annual ARD packet each time your child has an annual ARD meeting. And because again, the services and the supports that are in place may vary from year to year and what is needed for it to meet your child's needs. And so that again will be changing year to year.
[image: ]
Didi mba   29:51
OK.
[image: ]
Manthey, Cindy   30:04
If applicable, like we said, but that will be embedded within your R document.
[image: ]
Didi mba   30:09
OK. Thank you so much. I'll talk to her case manager. Thanks.
[image: ]
Manthey, Cindy   30:11
Of course, sure.
Does anyone else have any questions? I don't see any questions in the chat, so either you can pop that question in the chat or feel free to unmute and and ask away.
And even if you think of something moving forward, my information, I've included it in the presentation, so please feel free to reach out. I love partnering with our parents. And so if there's a question that after you, you know, you've had our presentation today and we've had our discussions that you just think about, please don't hesitate to reach out and share it with me. I'll get back to you with that information.
[image: ]
Didi mba   30:50
You know there are so many agencies outside of the school, but that as the students start to transition that you could contact or communicate with. But is there any that you could think of off the top of your head or?
Yeah, different agencies.
[image: ]
Manthey, Cindy   31:10
So Texas Workforce Solutions is one that we partner with and and so at your child's ARD meeting they will be reviewing that information with you and providing that information to you within your ARD document. And so you will you will be provided that with like we shared the contact information.
[image: ]
Didi mba   31:13
OK.
OK.
I think.
OK.
[image: ]
Manthey, Cindy   31:30
As well as if someone is able to attend from the agency at your child's ARD meeting, if consent has been given, you'll have an opportunity to speak with them directly and then they can guide you and really paint the picture of what their services can look like while your child is within the high school age and then.
[image: ]
Didi mba   31:37
OK.
[image: ]
Manthey, Cindy   31:50
Moving forward, yeah, Texas Workforce Solutions, there's actually a a training that we did earlier in the year. So that presentation and the recording is in the Parent Learning Opportunities website. So feel free to go ahead and and look at that presentation.
[image: ]
Didi mba   31:51
OK. Thank you.
OK.
[image: ]
Manthey, Cindy   32:09
Texas Workforce Solutions offers pre-employment skills sessions for students who are in high school. So it's those those soft skills that we want, you know, our workers to have.
[image: ]
Didi mba   32:18
Nice.
[image: ]
Manthey, Cindy   32:24
It's an opportunity for your child to participate in those things, and then as they get older, they can help your child be employed, either through a company or through, you know, the Texas Workforce Solutions connections, or they support your child out in the.
[image: ]
Didi mba   32:28
OK.
[image: ]
Manthey, Cindy   32:44
Working community and that Texas Workforce Solutions goes into adulthood as well. But the pre-employment pieces are important for the high school students. So it's a really, yeah, it's really a really great agency.
[image: ]
Didi mba   32:56
OK.
Thank you. I'll go back and look for that. Thank you so much.
OK.
[image: ]
Manthey, Cindy   33:07
We'll continue to open it up to anyone else with questions. Thank you, Miss DD for all your questions.
[image: ]
Hao Ge   33:22
I have a question. Can I find the past meetings already on the website?
[image: ]
Manthey, Cindy   33:30
Yes, if you look in the chat, I put the website. It's our it's you go to the Fort Bend ISD website and then you click on departments and you find Special Education Department and then if you Scroll down on the left, there's a page.
[image: ]
Hao Ge   33:40
Uh huh.
Hello.
[image: ]
Manthey, Cindy   33:50
Page that says parent learning opportunities. And so within the parent learning opportunities there's the recordings from this year and then there are different places you can click for previous years presentations and recordings. So lots of information there.
But in the chat I did put the link to that website if you're able to access that.
[image: ]
Hao Ge   34:12
OK. Thank you so much.
[image: ]
Manthey, Cindy   34:15
Yeah.
[image: ]
Hao Ge   34:16
Yes, I can. Yeah.
[image: ]
Manthey, Cindy   34:18
OK, good.
All right. Well, if you guys don't have any other questions, we'll wrap it up for today. Really appreciate your attendance and your questions. Again, feel free to reach out either to myself or Miss Jones for any follow-up you have. We're happy to help and really want to make sure that we're collaborating and partnering with the parents, giving you the information that you need.
so that all of our students can be successful. So enjoy the rest of your day and thank you again. Have a good afternoon, everyone. Bye.
[image: ]
Manthey, Cindy stopped transcription
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